
SWELTEC Partnership Development session
	Theme 1: Timetable. 
	

	a)What factors influence the setting of your trainee’s timetable?

See exemplars of the Individual Needs Analysis (white)
	


	Theme 2: Observation and Feedback.
	

	a) How do you decide which lessons should be observed formally?

b) Consider the Lesson Observation Forms (flimsy) formats. (pink and yellow)
Which you would recommend to your department and why?


	


	Theme 3: The Weekly Training Session. 
	

	The session is a central feature of your trainee’s school experience.

(a) What are key issues for the sessions if your trainee is progressing fairly well?

(b) What are key issues for the sessions if you trainee is progressing really well?

See attached exemplars of Weekly Training Sheets (white)
See attached ‘Possible Mentor Strategies’ (blue). Highlight any numbers you commonly use. Are there any that you have not used but may now try?


	Theme 4: School Experience File
	

	a) How often do you support and assess the development of the trainee’s School Experience File?

b)What are you looking for if the file is to be considered satisfactory/good/outstanding?


	


	Theme 5: Completing the profile.
	

	a) What, as a mentor, do you have to do to ensure that the profile fairly represents the total school experience of your trainee?

b) Consider the examples of completed Foundation Profiles. 
Which would be most useful to the Mentor in the next block placement?
c) Consider the examples of Development and Consolidation Profiles. Which will be most useful to the trainee at the end of the practice?


	


	Theme 6: Health and Safety.
	

	How do you ensure that your trainee is safe when working with pupils?


	


	Theme 7: Working with technical & other support staff.
	

	What are the best strategies for involving technicians and other support staff in the training?


	


	Theme 8: Across school moderation.
	

	a)How could this be used to ensure consistency of training?

b)What would be the characteristics of a satisfactory/good/ outstanding mentor?

	


Some themes on the role of the mentor 


in a training department
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