Weekly Training Sessions

Possible Mentor Strategies

Summary of Good Practice

General Strategies to help identify areas of strength and areas for development

1. The mentor observes the trainee’s lesson, debriefs the trainee with detailed comments and constructive criticism.

2. Mentor and another staff member work jointly with the trainee, for example when the trainee is teaching a class which is not the responsibility of the mentor

3. Joint observation between HEI tutor and mentor.

4. Mentor debriefs trainee and helps to set clear targets. Future observations of the trainee focus on the set targets related to the standards profile.

Strategies that will improve and develop professional requirements

1. Mentor uses a video and /or audio-tape to highlight specific targets not being met or to focus on areas of strength to be used as example of good practice with other trainees.

2. Trainee is attached to a form group and works with the form tutor so that an understanding of this important role is developed.

3.    Extra-curricular involvement in the wider school community is encouraged e.g. science clubs, homework clubs, games afternoons etc.

4. Mentor session includes research and reading on topical/current issues in education. Reporting back on these issues in departmental meetings could benefit the whole department.

5. Encouragement to attend school INSET sessions, pupil visits and field trips in their department and in other curricular areas.

6. Trainees liase with key members of staff in the school when finding out further information e.g. SENCO when identifying SEN pupils in their teaching groups; Year 7 co-ordinator when planning to teach year 7 groups so that information on progression from KS2/KS3 can be appreciated.

7. Trainees in 11-16 schools can be directed to meet  subject colleagues in sixth form colleges and team-teach/teach/observe lessons in their specialist subject.

Strategies that will help to improve and develop perceived weakness in subject knowledge and understanding

1. Mentor discusses subject knowledge audit that trainee has completed during college based sessions and identifies areas of perceived weakness.

2. Identifies a particularly difficult topic, in the eyes of the trainee, and asks them to follow its progression and development through the Key Stages and discusses the resulting concept development

3. Suggests textbook resources in the form of pupil texts and pedagogical texts that will be particularly useful for a certain topic. Identifies other resources that would be particularly useful e.g. video material and CD-ROMs

4. Identifies particular lessons (taught by members of staff) which the student could observe

5. Encourages observation of parallel teaching groups

6. Uses pupils’ exercise books to show how topics are developed for certain age groups and ability groups

7. Forces the issue by requiring trainees to teach in areas of perceived weakness

Strategies that will help to develop and improve planning, teaching and classroom management

1. Mentor discusses the mentor’s own lesson plan with the trainee. Trainee watches the mentor teach the lesson. After the lesson, the mentor discusses the lesson with the trainee. The mentor goes over aspects of the lesson including, for example, the extent to which the lesson achieved the desired aims, ways in which the plan deviated from the original and why.

2. Mentor discuses the trainee’s lesson plan. The trainee teaches the lesson using (improved) plan. The mentor debriefs the trainee; gives detailed comments and constructive criticism.

3. The mentor observes the trainee’s lesson. The mentor debriefs the trainee; gives detailed comments and constructive criticism.

4. Mentor and trainee jointly produce a lesson plan and team teach.

5. There is prepared collaborative team teaching between mentor/classteacher and trainee, where trainee concentrates on particular aspect of lesson e.g. starts, endings(plenary) or practical organisation techniques. This can act as a forum to exhibit specific skills e.g. ‘the art of demonstration’.

6. Trainee observes mentor’s lesson with another member of staff and they evaluate it together (critical friend). 

7. Training department encourage trainee to be adventurous in their teaching methods, promoting active learning; reminded of pupils/group preferred learning styles; encouraging the ‘wow’ factor within their subject.

8. Training department gives particular emphasis regarding safe and organised class movement before, during and after practical work.

Strategies that will help to develop and improve monitoring, assessment, recording, reporting and accountability

1. Trainee advised on school policy concerning record keeping at different levels. Mentor checks trainees mark book records attendance as well as achievement. Different methods of keeping information on individuals e.g. SAT’s results, SEN requirements and markbook codes so that the information can be used to inform planning.

2. Mentor spends time discussing marking policy and effective marking. Sets of books can be marked collaboratively to share good practice. Pupil target setting discussed.

3. Techniques to cope with the time demands of marking pupil’s work and alternative forms of formative assessment including assessing in the classroom.

4. Trainee observes/team teaches/teaches lessons. Mentor/class teacher advises on procedure and coursework marking and assessment.

5. Opportunities for report writing and assisting/leading parents evenings are included in the trainees development plan.

The suggestions above have all been tried successfully by mentors in partnership school. Some strategies can be used early on in the practice others are used later on in the school experience or should be left until second placement. Much depends on the calibre of the trainee and their individual training plan. Trainees just like their pupils need differentiated approaches.

