Lesson Observation
What makes a good lesson?

Do you remember teachers that you particularly liked and / or subjects that you really enjoyed at school? A true professional can make any job appear easy, yet there are so many different things that must come together for a lesson to go well. Lesson observation is a good way of picking up tips, but you need to know what you are looking for.
Use the questions below to help you focus on some of the major issues involved. You can learn a great deal from watching an experienced teacher at work in the classroom.....

LESSON START
Observe:
How do the students enter the room?



Do they queue up outside or come straight in?



Do they all arrive together?



What do the students do when they come into the room?



At what point does the teacher start the lesson – how is this done?



What happens if anyone arrives after the start of the lesson?

Comments:
This is usually a real problem area for less experienced teachers. If the lesson has a poor beginning, it may be difficult to continue as you had planned. The timing of the actual start is a key issue.

ACTIVATES
Observe:
Try to find out what the aim of the lesson is – what is the teacher trying to achieve?

What different activities are used in the lesson, e.g. teacher talking, students writing, practical exercises, whole or small group discussions etc etc. How long does each activity last? 

Does the teacher or the class dictate the pace of the lesson and the amount of time spent on various activities?

How does the teacher try to ensure that students stay on task and don’t waste time?

To what extent do the students work at their own pace?

Have a go at the activities if you can what difficulties might the students encounter, how would you deal with this?
Comments:
Children (and adults) have a limited concentration span, and most teachers will try to break the lesson up to keep their interest. The guide-line is a maximum of tem minutes on one activity, but this is not always possible. There will be some more interesting or easy activities and students may try to take some control of the lesson themselves by distracting the teacher away from what they are teaching, e.g. by asking questions that are slightly off the topic or taking their time over the work. Similarly, they may seem unable to complete the set work – “I can’t do this” may be genuine or it may be an attempt to opt out! A good teacher will be aware of any likely difficulties beforehand and be prepared!
It is vital to plan all lessons very thoroughly!!

THE TEACHER

Observe: 
How does the teacher portray o professional / authoritative image – is this done through the way they dress, conduct themselves, speak to the students, move around the classroom etc? When the teacher wants the students’ attention do they raise their voice or lower it? How effective is this? Look at how / when the teacher stands and moves around the room – does this portray confidence and ease? How does the teacher keep an eye on the whole class when they are away from the front of the classroom? How likely is it that students could raise their hands for help and remain unnoticed for a period of time? Look at the body language used by the teacher – this is a very powerful tool!

LESSONS END

Observe:
If homework is set, at what point in the lesson is this given? How does the teacher ensure that they all know exactly what is expected of them, and that they will remember what to do when they get home? How clear are the instructions given? How does the teacher round off the lesson? Is there a clear end before the bell? How do the students leave the room? Does anyone have to stay behind? If so, why is this and how are they dealt with?

Comments: The way the lesson ends is also an important issue, and these often present problems for new teachers. We have to work within very strict time limits and you cannot over-run! It is also vital that if homework is being set, it is not seen as an after-thought given on their way out of the lesson! This is another common problem for new teachers – it is not an optional exercise, and unclear instructions give the students a good excuse not to do it properly.

Finally:

Try to assess whether the lesson achieved its aims.



What did the students learn in this particular lesson?
What did you learn about teaching from this observation?
