Harlington Community School
Safeguarding children and staff, including professional expectations
Conduct and safe practice: issued by Child Protection Officer

At Harlington Community our mantra for conduct and relationships is Respect, Co­ operation and Self Control. These values apply equally as well to staff as students.  Good relationships generate good learning.  Students respond well to being spoken to politely and calmly.  Shouting, sarcasm or abusive language is both unacceptable and unproductive.  Our aim is to ensure students and staff enjoy school and feel safe.

Adults at Harlington Community School are expected to be responsible for the learning environment on the school site.  Teachers and Cover Assistants are responsible for their classroom ethos.

All adults are expected to dress and behave as role models to students.  There is an expectation that adults will wear smart business dress at work that is in sympathy with the uniform expectations of students.  For men this will usually be a shirt and tie, dark trousers with a jacket.  For women it will be modest dress, without low necklines or short skirts and plain jewellery.  Gum is not allowed and the school is a non smoking site.  It is easier to develop good relationships with students if these guidelines are followed.

For an adult working with young people inappropriate behaviour is unacceptable.  In particular it is an offence for a person over 18 to have a sexual relationship with a child under 18 when the adult is in a position of trust e.g. Teacher, LSA, Youth worker, administration.  This applies if the two are in the same organisation even if they do not usually come into contact with each other.

It is not realistic to suggest that teachers should never touch pupils.  They and other staff have the right to use reasonable force to control or restrain pupils in certain circumstances.  Equally it is sensible to avoid unnecessary physical contact with students when a situation could get out of control.  All staff who have contact with students are advised to join a professional association or union.

Adults are advised not to stand in a doorway to prevent an angry or disobedient child from leaving the room.  Clear verbal instructions must be given to students. If necessary, defiance or disobedience can then be punished. If a fight occurs it is best to try to use verbal instruction to split children up; passive standing between students is also effective.  Sensible, professional behaviour avoids difficult situations: arrive before students to lessons, never leave a classroom unattended, pass books, pens etc rather than throwing them, give due warnings before confiscating and keeping safe goods.  Use the child’s diary to help with communication with home about minor matters.

The school’s leaders and managers at every level have a responsibility to help create a positive team spirit and to mentor and support colleagues.  Any issues are best discussed quickly so that resolution can be found and ill-feeling avoided.  Colleagues are expected to listen to advice from those trying to support them and to implement changes in their behaviour or practice if required, especially if it directly affects the learning of students.  There is an expectation that staff will attend school except when incapacitated. Inaction or lack of co-operation may result in disciplinary or capability procedures.

If an incident occurs between adult and child it is always best for the adult to report the matter to a colleague and seek assistance.  Usually this will be a line manager although in a major incident it may be direct to the Head teacher. If anyone is concerned about inappropriate behaviour of a colleague they should report the matter to their line manager, a senior member of staff or the Head teacher.

Adults are encouraged to listen to students who wish to talk to them about a concern or problem.  If a student discloses information that is a concern be positive, reassure and let them know that you may have to seek help and refer the matter on.  You do not have to ask questions just let the child talk, make a note, do not give judgement and seek help.  Ensure you resolve or note any reports of bullying so that the child knows the matter has been dealt with as soon as possible.

Policies:

The following policies are in the Staff Handbook and you need to be familiar with them:-

Child protection including abuse and neglect, anti-bullying, anti-racism, physical intervention or restraint, epi-pens, internet safety.

Thank you
