St Peter’s Development Programme – Development and Consolidation phases

SPRING TERM – Development Phase - Pre-Block Experience
 – five weeks at two days per week.
GENERAL

In this Block the main Aims are two-fold: 
· to provide continuity of teaching development, by focussing on Target areas in the Autumn term profile and creating a development plan for the next teaching block.
· to complement the Autumn term teaching experience, by focussing on areas missing from the previous practice.

In the second teaching Block the SWELTEC Handbook recommends that the number of taught lessons gradually increase until it has reached two-thirds of a normal timetable.  This is so that successful trainees will be able to progress smoothly to their NQT experience on a 90% timetable loading the following term.
DETAILED PROGRAMME
Week 1
Day 1
8.30 am	Welcome by PCM
			Introduction to School-based Trainers (mentors)	
8.55 a.m.	Welcome by Headteacher	
9.10 a.m.	Work in departments, observing and discussion of Timetable proposals.  It is anticipated that classes scheduled for teaching by the trainee will be observed whenever they are taught on Thursday and Friday.
1. Discussion with school-based trainer of needs and requirements for SWELTEC Set Tasks.
1. Review of Autumn term profile with school-based trainer.
1. During free time, there will be opportunity to study the staff Handbook, for school structure, policies and to identify some of the key personnel in their teaching practice.
Day 2  8.55 a.m.	Work with school-based trainer, departmental structure and documentation and on Serial practice tasks
1. Finalise timetable for Block practice, with school-based trainer.
2.00 p.m.	Work in departments

Week 2

Day 1   8.45 a.m.	Meet Tutor of subject for pupil pursuit.  
9.05 a.m.	Work with school-based trainer, observation within department.
1. Work on personal Assignments Tasks.
1. Finalise schedule for pre-block practice with school-based trainer
Day 2  8.45 a.m.	Meet Tutor of allocated Tutor group.  Observe registration and Lesson 1 PSE.
	9.50 a.m.	Observation in department.
1. Work on Assignments.
2.45 p.m.	Attend Tutor group assembly/PSE

Week 3

Day 1   8.55 a.m.	Registration with Tutor group 
 9.05 a.m.	Work on personal assignments
1. Observation within department 
Day 2  8.55 a.m.	Registration and Lesson 1, PSE with Tutor group
         9.50 am	Work in department
2.00 p.m.	Work in departments

Week 4

Day 1  8.55 a.m.	Registration with Tutor group
The first teaching experience will probably take place this week.  The class teacher will observe it and feedback comments will be given afterwards.		       
9.05 a.m.	Continue with agreed schedule

Day 2  8.55 a.m.	Registration and Lesson 1 PSE with Tutor group
9.55 am	Work in departments
2.00 p.m.	Work on agreed schedule
2.45 p.m.	Assembly or PSE

Week 5

Day 1  8.55 a.m.	Registration with Tutor group	       
9.05 am	
1. The rest of today and tomorrow will be spent observing classes that are to be taught in the Block Practice and getting to know the pupils who will be taught; continuing with preparation for teaching, familiarisation with schemes of work, resources available, procedures used within department.
1. Finishing research needed for personal Assignments Tasks.

Day 2  8.55 a.m.	Registration and Lesson 1 PSE with Tutor group         	
9.50 am	Final preparation for Block practice and completion of Serial practice Tasks.
2.00 p.m.	Work on agreed schedule
2.45 p.m.	Assembly or PSE

INSET sessions 
During the pre-block experience there will be a weekly INSET session organised by the PCM at a time to be communicated on the first day. THESE SESSIONS ARE MANDATORY AND TAKE PRECEDENCE OVER ALL OTHER ACTIVITIES.
Week 1
INSET with PCM. (Professional Coordinating Mentor)
0. Welcome to St. Peter’s.  
0. Distribution of Professional development INSET schedule and timings of sessions
0. .Travel needs.  Assignment to Tutor group. 
0. Distribution of staff Handbook copies
0. Introduction to staff handbook
0. Child protection issues for Trainees

TOUR
0. Allocation of Staff room “pigeon-holes”
0. Photocopying facilities and procedures Introduction to Office staff.
0. Request for passport size photo, if available for the staff photo board.
0. Tour of school
0. Meet IT co-ordinator and discuss facilities available for working on personal profile, and for general school use.
Week 2
	INSET session with SENCO:  SEN: Procedures and issues; making good use of Learning Assistants, 
.
Week 3
			Academic tutoring and Assessment
The role of the Form Tutor

English as additional language, 

Week 4
.	Managing pupil behaviour:  school policies and implementation 

Week 5
			Support Staff, Outside Agencies, Child Protection


SPRING/SUMMER TERM – Development/Consolidation Phases - BLOCK Practice – full time attendance
GENERAL
In their second teaching Block it is suggested (ref. - SWELTEC Handbook) that trainees increase the proportion of time spent teaching, gradually, throughout the Block until they are teaching about two-thirds of a normal timetable, i.e. about 20 lessons taught per week.  The exact number will be agreed on an individual basis.

Strategies used will still include microteaching, team teaching and delivering part of a lesson.  Trainees may teach a few lessons to deliver an agreed aspect of a scheme of work and may then revert to observation for a while, if this is felt to be the best way of increasing their expertise.

It is expected that daily Registration with a Tutor group and PSE/Assembly on Fridays will be a regular feature of the development experience.  It is not expected that trainees should be involved with duties before and after school, or at break and lunchtimes, although they should be made aware of the nature and extent of such duties.

INSET sessions 
During this time these sessions are after school, 4.00 p.m. to 5.00 p.m., every two weeks.  This prevents disruption of the teaching timetable and allows trainees to meet with NQTs (see above - GENERAL).

There are five sessions during the Spring/Summer Practice delivering the following topics:--


National Strategies: Numeracy, Literacy, Citizenship
		Gifted and Talented Pupils
The value of Worship in a Catholic Christian context
		Teaching and Learning Styles
		Use of pupil base-line data
		Equal Opportunities and Inclusion
		Plenary Review of Standards and Evidence

Training
	
Observations of lessons taught by the trainee will be organised by the school-based trainer, on a pro rata basis by each teacher whose classes the trainee is working with.  There should be a minimum of two formal observations each week  These observations should have a pre-agreed focus based on the individual Training Plan and the targets for the week..  Feedback will be given as soon as possible, usually within a few hours, and agreed targets arising from the observation should be written as well as areas of success.  Further notes will also be made using the Weekly Review Sheets, which may be photocopied from the SWELTEC folder (Red Section).
 
Additional observations may be more informal, but any notes made should be kept in the trainee’s file as evidence. 

The school-based trainer will provide at least one weekly meeting at an agreed time, when assessment objectives are reviewed, and targets are set for the next week.  Written notes will be kept as evidence of progress.  Protection from cover may be requested for these sessions

Any problems will be referred to the Professional Co-ordinating Mentor (PCM) at school, who will discuss the situation, and recommend further strategies or actions.  Problems may also be referred to the SWELTEC subject tutor to secure a broad, informed view of progress.

At the end of the Block Practice, the school-based trainer will complete the SWELTEC profile document.  The trainee will then photocopy this and distribute as required to SWELTEC, the school-based trainer, and the PCM as well as keeping a personal copy.

APPENDICES	

There follows an INSET SCHEDULE for Trainees and NQTs for the current year
This schedule was developed in conjunction with the requirements for a Professional Development School as specified in the SWELTEC Red Handbook.

It has been analysed and matched to the QTS Standards and annotated accordingly. 

