Overton Grange – Cause for Concern

BT Action Plan Meeting







 

BT:

Jane XXXX
Mentor:
XXXX  XXXX
PCM:



Concerns

1. Attendance - 6 absences in 42 days

2. In-school Training Programme – Unfortunately due to a clash of timetabling, Jane is unable to attend the extra sessions put on. The agreement was that she would sit down with CAD to complete. Although this has not happened, she has copied notes taken by other students.

3. Communication:

a) Jane has informed the necessary parties re attendance, but wording used has not been an accurate record of what was said

b) Jane has felt that in some instances earlier in the term that she required some staff support in the classroom – this needs to be communicated to relevant staff

4. Awareness of professional obligations with regard to expectations and responsibilities as teachers and colleagues.

5. Scheduled weekly mentor meetings missed through Mentor being unavailable (interviewing; pastoral issues) or BT not available

Proposals

1. Placement extension to 6th June 2009

2. CAD to:

a)  go through missed training sessions

b) ensure that teaching staff support when necessary

c) support if mentor is unavailable for weekly feedback sessions

3. Lesson plans to be with the teaching staff 24 hours ahead of the lessons

4. Two formal observations per week (one by a subject specialist); one from a ‘non-specialist’)

5. Observations of qualified staff with a specific focus – weekly

6. Marking up to date

7. Should Jane be unable to attend school for any reason she will:

a) copy all parties in on any written communication

b) telephone HoD / CAD

c) ensure cover work is set in good time

Signed:

BT:

Mentor:

PCM:
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5th May 2009
BT:



Mentor:


PCM:

Catherine Dunne

Concerns

1. Scheduled weekly mentor meetings missed last week

2. Awareness of professional obligations with regard to expectations and responsibilities as teachers and colleagues:

a) Attending agreed meeting e.g. given
b) Seeking feedback e.g. given
3. Planning and delivery of lessons – notes from a range of staff suggest that some sessions lack substance and /or structure which has consequences in terms of learning and behaviour

4. ‘Starts’ to lessons need to be more prepared and controlled (although if teaching lessons 2 or 4  I suggest BT uses the support of the teacher)

5. More consistency in:

a) Acting on advice from feedback

b) achievement of key standards e.g. Qs 4, 7, 9, 10, 19, 25

Proposals

1. BT must attend mentor (and all arranged) meetings at the scheduled time

2. Lesson planning must include:
a) Clear, achievable (measurable) learning objectives

b) variety of teaching and learning strategy
c) appropriate pace and personalisation

3. Lessons need to be on the board ahead of the lesson (avoid death by PPT) allowing BT to meet and greet students and directing them to the starter which will engage them.
4. I would still endorse an extended practice post half term so that all parties are satisfied that the standards have not only been achieved, but clear progression has been demonstrated from developmental to consolidation stage.
5. In order to make feedback manageable, BT is to seek feedback from identified staff
Signed:

BT:

Mentor:

PCM:

