Cause for Concern Form
	Name of trainee
	xxxxxxxxx
	Name of Mentor
	xxxxxxxxxxx

	Name of School
	xxxxxxxxxx
	Name of PCT
	xxxxxxxxxxxx

	HEI
	xxxxxxxxxx
	Name of HEI Tutor
	xxxxxxxxxxx


	A. Form initiated by
	xxxxxxxxxxx
	Role
	Mentor

	B. Nature of Concern

1. Following school routines. Persistent failure to check homework, pupil books and use seating plans.

2. Correct lesson plans being passed on time (morning before the day of the lesson) to relevant class teacher with all correct resources. 

3. Timing of lessons.

	Evidence for concern

1. No record of completed homework or missing books from lessons.

2. Observation forms commenting on the need to follow school routines and timing.
3. Weekly meeting sheets highlighting problems.

4. Incorrect and late lesson plans and resources handed to teachers.

	C. Agreed action
1. Pupils asked about homework and missing books at the beginning of every lesson, then checked during lesson. Information recorded on register.

2. CDS given to pupils for missing homework.

3. Books taken in and marked every three weeks (KS3) and every two weeks (KS4).
4. All lesson plans and resources to be used in the lesson sent to classroom teacher and mentor 48hours before the lesson.

5. Any confusion or questions over the lesson need to be asked to classroom teacher at least 48 hours before the lesson.

6. Extra observations to take place – PCM 17/3 & 23/3. . (xxxxxxxxx also due 19/3). 

	Signature of mentor:
	Date:
	

	Signature of PCT:
	Date:
	

	Signature of HEI tutor:
	Date:
	

	D. I understand that if these targets are not effectively addressed, I may fail to meet the Q Standards.
Signature of trainee:                                                   Date:

	E. Monitoring of progress on agreed action.
Immediate implementation of targets. xxxx to email HEI tutor and PCM after one week.

(by 20th March 09)

Review progress in weekly mentor meetings.

Review progress on HEI visits.

	F. Conclusion of process
All points 1-5 achieved.

Evidence for this shown in lesson observations and weekly meeting sheets. 

C4C removed.


Copies of form to:
	Trainee
	
	PCT
	
	Mentor
	
	Tutor
	
	File Copy
	


Suggested strategies for meeting standards:
1. Pupils asked about homework and missing books at the beginning of every lesson, then checked during lesson. Information recorded on register.

2. CDS given to pupils for missing homework.

· Starter task planned that all pupils can access straight away. 

· Starter task printed out in case of problems with ICT/ movement time at start of lesson.

· Starter task to keep pupils engaged for long enough time to allow for register to be taken including homework and book check.

· Pupils to work independently at some stage during every lesson to allow for checking of books and to allow for CDS to be written.

· Marking timetable plan to make sure all books marked regularly.

4. All lesson plans and resources to be used in the lesson sent to classroom teacher and xxxxxx 48hours before the lesson.

5. Any confusion or questions over the lesson need to be asked to classroom teacher at least 48 hours before the lesson.
· Year 11 team teaching lessons to be temporarily removed from timetable to allow extra time for planning.

· SOW must be looked at carefully to make sure that correct lessons are planned.

· Class teacher must be asked at least 48 hours in advance if there are any questions over topics to be covered in lessons.

· Questions must be asked if not sure of advice/ suggestions that are being made.

· Medium term planning and Long term planning to be explained again by JNC.
