Rosebery School – Sue Taylor


ITT POLICY

Rosebery believes that involvement in ITT is a way of promoting the teaching profession and provides a valuable service to education. The school is therefore committed to taking the maximum number of trainees each year that can be reasonably managed, across a range of curriculum areas. The placements are reviewed annually and selection is made by negotiation between the PCM and the Head of Subject. 

Context.

Rosebery plays an active role in the training and development of trainee teachers. The school has been in partnership with the SWELTEC Consortium since its conception in 1993.   Rosebery has been recognised as a Professional Development School for a number of years and has many staff that are experienced in working with new entrants to the profession. 
Aims.

1. To provide high quality ITT placements, built on close links with our HEI providers.

2. To add value to staff development by creating opportunities for staff to reflect on their practice and share their expertise with others, both within the school and with other training institutions. 

3. To maintain and develop our partnerships with HEIs so that staff 

at Rosebery have access to related staff development and benefit 
     from the exchange of current educational thinking.
Practice and procedures:

Programme.
A structured programme of support and development is provided by the school. This reflects the QTt Standards and already meets the SWELTEC proposed specification for Partner Schools for 2004/5. An Assistant Headteacher ( Professional Co-ordinating Tutor) is responsible for devising the programme, but many staff, including all members of the Leadership Group, contribute to its delivery. Trainees meet on a regular basis with the Co-ordinating Professional Tutor throughout their placement, as part of their development programme (see ITT handbook for details).
Each trainee has a Subject Tutor, usually the head of Department/Subject, with whom she/ he meets once a week. This weekly meeting is used to monitor the individual training plan; progress is reviewed and targets agreed. A Weekly Training Sheet is completed and signed by both trainee and Subject Mentor and kept in the file. This records progress and provides evidence to support assessment and profile completion. (and see roles and responsibilities). In addition, a departmental induction programme
has been agreed at Rosebery and this is delivered by the Subject Mentor.
Trainee teachers are provided with a suitable timetable that reflects their experience and stage in training. They are placed with teachers who have appropriate experience and provide effective role models. In addition, they are attached to a tutor group.  (see guidelines in ITT handbook).

A minimum of two formal classroom observations, followed by verbal and written feedback are completed every week. Guidelines regarding these observations, and training when necessary, are provided for all members of the training department. In the Spring/Summer block practice at least one lesson of PSHE forms part of this formal observation programme.

Monitoring.
The Professional Co-ordinating tutor is responsible for monitoring the overall programme. She checks that timetables are appropriate, analyses pupil contact frequency before timetables are agreed and receives a copy of all the observations undertaken (and see evaluation).

Mentor Training.

Subject Mentors, the HEI Link Tutor and Professional Co-ordinating Tutor meet on a regular basis (usually 1/2 termly) in order to train, plan and support further development. Sessions are included to address quality assurance issues across the different curriculum areas. Experienced mentors support those who are new to the role. In addition the Professional Co-ordinating Tutor (PCT) runs a school induction training session for all new mentors, including form tutors.  
The SWELTEC partnership provides a development programme for subject mentors and PCTs. Experienced mentors will attend a minimum of one subject specific training session per year. New mentors will, in addition, attend a New Mentor Training session. The PCT will ensure that she is well informed on current developments by attending the annual conference and maintaining close contact with the HEI Link Tutor.  
A Rosebery ITT Handbook has been developed. This includes exemplars of good practice and forms part of the training programme. It is updated annually.

Evaluation.

Trainees complete a written evaluation at the end of their placement and a plenary session is included in their programme. The outcomes of these are used to inform future planning and practice. 
Roles and Responsibilities:
Professional Co-ordinating Tutor will:
· Co-ordinate and monitor the work of trainees on all school-based tasks
· Have responsibility for implementation and review of school-based tasks.
· Work with the Link Tutor to ensure that all mentors are confident in their role.

Subject Mentors:

· Organise and contribute to an observation programme of the trainee so that the trainee is observed at least twice a week during Block School Experience and that these observations are discussed and reported upon in relation to the Standards framework.

· Monitor progress on the profile during the Block School Experience.

· Identify areas for development in relation to the Standards and work with the trainee to set targets and agree a plan of action.

· Complete the profile at the end of each block in a meeting with the trainee and in conjunction with/including input from the HEI Tutor and/or the PCT.
· Co-ordinate and advise the other members of the training department.

For trainees:

· An induction programme 
