Using the Website Materials for PCMs		QSA  - P.Snell , S.Taylor  July 2009

PCMs START HERE!!!
These website materials are intended to help PCMS in training themselves and their mentors in SWELTEC Partnership delivery.  They are supplementary to the SWELTEC Handbook* and to the Mentor Training Documents for Stage 1 and Stage 2 Certification* issued to all schools.
They are a ‘work in progress’ and further contributions from schools will be very welcome.  Please submit them to the SWELTEC administrator** electronically, with your school name added if you wish and they will be considered for inclusion by the SWELTEC QSA group.  
Please note that all submitted documents are to be freely available (See note 2 below).
1. The documents in this folder are numbered in an order of suggested approach.   Other folders in the scheme may be used at will.
2. All donated documents are attributed to the originating schools, but may be freely used and adapted by SWELTEC schools. 
3. Some documents contain information and advice; others are pro-forma for data capture.  
4. Doc  2 is a PowerPoint presentation used at SWELTEC QSA training sessions and is designed for self-help, being detailed in information.
5. Doc  3 is a reflective presentation to stimulate discussion and decision-making.
6. Doc  4 is a quick overview of aspects of the Handbook relevant to PCMs.
7. Doc  5 is a screenshot of the SWELTEC website showing documents available (June 2009).
8. Doc 6 gives advice on planning for paired placements.
9. Doc 7 gives advice on planning for post-16 evidence.
The other Folders are organised as follows:-
Aims and Policy– Examples of school documents
Careers – Advice and training for Trainees in seeking appointments as teachers
Dealing with Challenging Trainees – including examples of Cause for Concern 
Quality Assurance – aspects of internal QA procedures and advice for PCMs to monitor and evaluate their school programmes, includes checklists and exemplar Learning Contracts for Trainees.
School-based Programmes of Induction and Professional Studies – including examples of school schedules 
Trainee advice – including a sub-folder on observing teachers at work
Training mentors – general training and SWELTEC Certification 
(NB: The materials in the above folder supplement the pre-existing training resource :- 
Mentor Training Documents for Stage 1 and Stage 2 Certification referred to above.)
*(If you do not have these documents, contact the SWELTEC co-ordinator  immediately)
**(Margaret Reynolds – email:  sweltec@kingston.ac.uk ; Tel: 020 8417 5488; Fax: 020 8417 5116  )
