Certification for the PCM

SWELTEC Certification for PCM
Record Sheet for Professional Co-ordinating Mentors (PCM) to be forwarded to SWELTEC Office
	Certification of Professional Co-ordinating Mentors  : Being a successful PCM 

This certificate is for those currently working as a SWELTEC PCM. Certification at this stage requires working as a PCM over a sustained period of time of at least one year. 

It is expected that those applying will have Stage 2 Certification and/or successful experience as a PCM.

Successful candidates will have provided evidence, through submission of a PCM Portfolio, of reflective engagement in the range of activities set out on the next page.

	Name of PCM 
	

	School
	

	Name of Headteacher
	

	Name of approving University CD
	

	Date of registration of interest
	
	Please notify SWELTEC m.reynolds@kingston.ac.uk

	Dates of study


	
	

	Completion date and issuing of Stage 2 certificate

(if appropriate)
	


Signatures to confirm the above

	PCM
	
	Headteacher
	


Please forward a copy of this completed form to Margaret Reynolds at School of Education, Kingston University, Kingston Hill, Kingston KT2 7LB
Support and guidance: If you have any queries then please contact Margaret Reynolds  (m.reynolds@kingston.ac.uk).
For Office use only:

	Has agreement been received from the university CD?
	No
	
	Yes
	


Criteria for PCM certification

	
	Criteria
	Evidence
	Completion Date

	1.
	Recognition by school of quality engagement in learning and teaching with a high level of professional commitment to and reflection on pupils’ and their own personal development. 
	
	

	1. 
	
	
	

	2. 
	Attendance at a SWELTEC PCM Conference 
	
	

	
	
	
	

	3. 
	Selecting and developing suitable mentors for SWELTEC PGCE students over an academic year
	
	

	
	
	
	

	4. 
	Being fully conversant with the SWELTEC training programme through knowledge of the course structure, school-based training activities, and centrally-run professional development programme etc.
	
	

	
	
	
	

	5. 
	Being fully conversant with SWELTEC processes and documents such as subject audits, training documents, Cause for Concern process, assessment processes, internal and external examination procedures, mentor support and Professional Studies materials. 
	
	

	
	
	
	

	6. 
	Working, reflectively, as a PCM with at least five mentors covering all three phases (not necessarily in the same year)).
	
	

	
	
	
	

	7. 
	Consistently providing training for mentors through supporting mentors in developing their individual skills using either SWELTEC Mentoring support materials or their own programme. (The programme will need to be in the portfolio) 
	
	

	
	
	
	

	8. 
	Providing a consistent and comprehensive Professional Studies Programme for PGCE students appropriate to their needs at each of the three school experience stages. ( A copy of the programme will need to be in the portfolio)
	
	

	
	
	
	

	9. 
	Quality Assuring the mentoring process by carrying out at least one joint observation and feedback sessions with each subject mentor per year.
	
	

	
	
	
	

	10. 
	Encouraging subject teachers to obtain SWELTEC certification at Stage 1 and/or Stage 2 
	
	

	
	
	
	

	11. 
	Ensuring that all documentation e.g. profiles, student evaluations and cause for concerns is completed correctly and signed-off appropriately.
	
	

	
	
	
	

	12. 
	Encouraging and facilitating subject tutors to attend subject mentor meetings, interviewing panels and subject panels
	
	

	
	
	
	

	13. 
	Ensuring that each student teacher has a suitable timetable and training programme consisting of weekly training meetings, lesson observations and feedback, target-setting (across the range of Standards), support in completing school-based tasks, liaising with, supporting and advising other colleagues working with the student (such as other department staff, SEN support staff, LSA etc), access to appropriate school information and data and opportunities to participate in school and department meetings, inset and parents’ consultation meetings and extra –curricula as appropriate .
	
	

	
	
	
	

	14. 
	Completing SWELTEC PCM Audit and Evaluation of school based training for each phase and reflecting upon issues raised by mentors and other school staff, students and tutors in their own evaluations of school experience
	
	


Additional, non-compulsory but helpful activities might include:

	
	Criteria
	Completed
	Completion Date

	15. 
	Attendance at a PGCE Examination Board, Programme Board or similar of one or more of the SWELTEC HEIs
	
	

	16. 
	Membership of a SWELTEC Strategic Management Group
	
	

	17. 
	Contribution to teaching on one or more of the SWELTEC HEI’s programme of study
	
	

	18. 
	Involvement with one or more of the SWELTEC HEI’s recruitment or marketing events
	
	

	19. 
	Participating in the interviewing of PGCE candidates at one or more of the SWELTEC HEIs
	
	

	20. 
	Participating in and facilitating an inspection of a SWELTEC institution e.g. Ofsted, External; Examiners etc
	
	


